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Purpose of  the Presentation

• Faculty should be on the same page about completing the evaluation process.

• Administration needs accurate data for running reports.

• Administration needs accurate data for promotion and tenure processes.

• Administration needs accurate data for annual merit raises.



Step One:

• Update your information in Digital Measures.

• This is where administration will gather data for purposes previously mentioned.

• You can update your vita as well, but administration will not use the vita as verification 

of  activities you list on your evaluation.

• If  information is not present in Digital Measures, administration cannot give you credit.



Step Two:

• Complete the Tenure Track/Non-Tenure Track Faculty Evaluation Checklist 

(first page of  the evaluation form).

• This is a tool for you to indicate what activities you have accomplished during the year.

• This tool then helps you see in what area of  the promotion and tenure document the 

activity falls.

• Finally, the tool helps you determine how you will rate yourself  for each section.

• See the next pages for examples.



Required for all Faculty

• Note that the following activities 

are required for all faculty, 

regardless of  rank.

• These activities will earn a “Fully 

Acceptable” rating if  you do no 

additional activities.

• Missing activities listed as minimum 

requirements will earn a rating of  

“Unsatisfactory” or “Needs 

Improvement”.  



Teaching

• Note that there are four areas under 

the “Teaching” category.

• Check all activities you have 

completed this year for each of  the 

categories.

• Rate yourself  as ”Commendable” 

or ”Excellent” if  you have met the 

minimum requirement for each area 

as indicated here.



Scholarship and Professional 

Development

• Note that there are three areas 

under the “Scholarship and 

Professional Development” 

category.

• Check all activities you have 

completed this year for each of  the 

categories.

• Rate yourself  as ”Commendable” 

or ”Excellent” if  you have met the 

minimum requirement for each area 

as indicated here.



Service

• Note that there are three areas 

under the “Service” category.

• Check all activities you have 

completed this year for each of  the 

categories.

• Rate yourself  as ”Commendable” 

or ”Excellent” if  you have met the 

minimum requirement for each area 

as indicated here.



Step Three:

• Complete the Faculty Evaluation Reflection (second page of  the evaluation 

form).

• This is where you will reflect on what activities you have accomplished during the year.

• This puts into words what you’ve just checked on the previous tool.

• This is an official part of  the evaluation, whereas the previous checklist was just to help 

you identify your activities.

• See the next pages for examples.



Question 1

• Review last year’s goals you set with the Director and indicate whether you met them.

• Please keep it brief  (Maximum of  250 words).

• Do not discuss activities that are required for all faculty (earn a “Fully Acceptable” rating.  Discuss activities over and above the required.

• One option is to number each goal separately with a discussion of  each outcome.



Question 2

• Use your evaluation checklist (page one) to 

identify the activities you checked as being 

completed this year.

• List those activities here for each area of  

teaching, scholarship/professional 

development, and service.

• Remember that the checklist is not an 

official part of  the evaluation form, so we 

must indicate those activities on this page.



Question 3

• Reflect on your biggest accomplishment(s) for this year.

• Briefly discuss this (250 word max).

• Remember that this is your opportunity to toot your own horn about the 

things you are especially proud of.  This reflection can also help you put 

together your P&T portfolio over the years.



Question 4

• Obtain your SRIS ratings (Excellent Teacher 
and Excellent Course) in PAWS for all 
courses you’ve taught since your last 
evaluation.

• Complete the table here with those ratings 
and insert your averages.

• Based on your SRIS scores, reflect in the 
text box on areas that you can improve your 
teaching practices.

• Do you see a pattern?

• Can you explain any outliers?

• What do you need to do better or 
continue to do well?



Question 5

• Indicate what you need from the SON to improve your teaching, scholarship, 

and/or service.

• What projects  are you working on for P&T?

• What would you like to work on?

• What high impact/creative teaching strategies interest you?

• What else?  Ask and you might receive!



Question 6

• Set your professional goals to accomplish this next review period (be brief).

• Set goals that:

• Are attainable

• Interest you

• The SON can help you achieve



Step Four:

• Finally, complete the overall evaluation 

of  your performance for all areas 

(teaching, scholarship/professional 

development, service.

• Use your checklist (page one) to help 

you determine your rating of  

Unsatisfactory, Needs Improvement, 

Fully Acceptable, Commendable, or 

Excellent.


